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Adapting VET to Labour
Market Needs

Increasing Flexibility of
Opportunities in VET

Contributing to Innovation in
VET.
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Identify and Address
the Soft-Skills Gap

01

Adressing 
the Gap
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MOST EFFECTIVE and SIMPLE
ways to achieve IMPACT
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Collect, Develop and Share
Best Practices

Empower Teachers
Through Training
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 Enhance Learning
with Digital Tools
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 Influence Policy and
Ensure Sustainability

VET priorities

Goals

Changes in the labour market

Lack of equipment and experts

Clash of Generations (boomers, X,Y 
vs Z and Alpha)

Stressful situations and problematic
behaviour - tools and methods “help
yourself”

Be leader and an Example - not only
authority 



Timeline
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2025-2028

In-depth study

more in-depth
study of the
gap in soft-
skills to focus
on most
important soft-
skills

Collection of best
practices and
lesson plans

collection of
activities,
lesson plans,
from  8
countries

Online
Platform with
e-learning

Practical portal
with
Collections,
Interviews,
Videos, and e-
learning for
teachers

Disseminate localy and
in EU networks

Make sure outputs are
spread within partners’
organizations and other
schools,  in EU networks

Training of
Ambassadors and
teachers

5 modules -
Training on
specific soft-
skills and
activities for
ambassadors



Target Groups 05/08

Students Teachers Employers

Parents School management

Stakeholders, Founders

EU labour market



Our Approach 06/08

THE STUDY - Understanding the Gap in Soft-skills - 
Questionnaires - Students (15%), Teachers(10%), School Managers,
Employers (10 per country)
Resurces - EU, 8 partners, projects, Euroguidance, academic research
Result: focus on the most relevant soft-skills

THE COLLECTION of best practices - lesson plans, activities, projects, to
be inspired by other colleagues what can be done (peer-learning)

THE TRAINING MODULES for ambassadors and teachers - Methodlogy with
5 modules of soft-skills training and excercises and activities

THE PORTAL with collection, materials and e-learning, interviews and
videos, assistance and training for other teachers

THE DISSEMINATION among policymakers, founders, within our
organizations and other schools and local and international networks

THE RESULT/IMPACT:
The teachers are
actively using the
soft-skills in everyday
work and can transfer
them into their
lessons  as a part of
the improved school
culture/climate. Thus
they better prepare
students and
increase their
employability



Identify and select Ambassadors
Students share their view on the

gap

Provide them with Training
Level of soft-skills among

students is monitored BEFORE

Activities and support for
colleagues at home

Teachers perform activities
(with help of ambassadors)  

More teachers improve their soft-
skills level at the school

Success of students and their
soft skills level is measured

AFTER 

Ambassadors and Teachers
MOST EFFECTIVE AND SIMPLE WAYS TO
ACHIEVE IMPACT

GO THROUGH SOFT-SKILLS TRAINING -
FROM THEORY TO PRATICE

PEER-LEARNING, MOTIVATION

CONNECTION TO (EU) LABOUR MARKET
 

In their Fields of teaching/
expertise

Lesson plans
Curriculum
Activities
Work sheets
own methodologies
didactical tools



Thank you
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E-mail yannick.villeneuve@ac-versailles.fr

Social Media

Phone +33 1 41 06 78 78

Address https://lyceenewton.fr/

CONTACT US

https://www.linkedin.com/school/lyc-newton/

Thx to Martin KUBIS / KABA -SK

https://www.linkedin.com/school/lyc%C3%A9e-newton/

